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Company Overview

Y CP Holdings started its business in August 2011 as Yamato Capital Partners (now Y CP Solidiance). In 2013, in order to be an
international organization, the firm name was changed to YCP, and it became a Hong Kong-based holdings company. In 2021, the
Company (YCP Holdings (Global) Limited) was established in Singapore as the group's controlling function and listed on the Growth
Market of the Tokyo Stock Exchange. The mainstay Management Services business offers services under two brands, YCP Solidiance

and YCP Auctus.
® YCP Solidiance

An Overview of YCP Group Global Locations*2 ® YCP Auctus
YCP Holdings (Global) Limited Asia (16 offices) < N“mbir of Professionals by R‘*?gs;on*b
Name . _ apan :
(Listed : 9257, Growth Market, Tokyo Stock Exchange) Southeast Asia - 119
. Japan Greater China : 48
pEEOOVEEIEIN 3 Fraser Street, DUO Tower #05-21, Singapore ® India: 122
Shanghai
! ) USA USA: 2
Capital USD 41,181,488 :
® Hong Kong Ialwan
Nature of 1. Management Services M o 54
! atla yanmar _— [ )
SISHES 2. Principal Investments e Philippines
Year of ® . Thailand® Vietnam
Founding August 2011 [ Malaysia U2
India 0. i ()
. « New Delhi Ingapore Amsterdam
CILNTRO=ON Yuki Ishida - Bangalore
* Mumbai i
Number of professionals: 372 » Hyderabad ® e !”?;’,?aeﬁ?
S OYCSe  Total number of including portfolio companies: 643 « Surabaya

*1: As of March 31, 2023: the number of professionals by region is the total number of people in the Management Service and Operations divisions.
*2: Number of offices is as of the date of submission of this document.
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Business Overview

Our group operates two businesses: 1) Management Services, which helps our clients grow, scale, and transform their businesses, and 2)
Principal Investments, which provides risk-money via equity capital and support for our portfolio companies.

We accelerate the growth of both our Management Services and Principal Investments businesses through three core strengths: Cross-
Border business development through our global network, M&A expertise, and our focus on Digital Transformation(DX).

DX

About 80% of our revenue comes

from the Project Management

Office (PMO), which provides Interactive
support for mainly M&A and DX
implementation.

The remaining 20% derives from = Systain-
high value-added services such as  ability
due diligence and strategic
recommendations. Supply
In addition, a solutions division Gitlly
specializing in specific areas
was established.

Management
Services

Personal
Care
Dispatch of
Management Personnel
<€
Practical know-how
and knowledge
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Principal
Investments

g

Pet Care

Strategic
Investments

Digital
Transformation

We invest our own funds in small and
medium-sized emerging companies.
The personal care and pet care fields
are our focus industries, and we also
actively invest in business seeds as
strategic investment areas which will
become focus industries in the future.
Performances are disclosed for these
three segments.



Performance In Previous Years & Forecast of This Year

For the full year of FY2022, the company recorded sales of USD 85.6 million (JPY 11.43 billion*?) and operating profit of USD 12.6

million (JPY 1.69 billion*1). The average annual growth rate over the last five years was 23.5%. Revenue of US$112.1 million (JPY
14.97 billion*?) is planned for FY2023.

Revenue and Operating Profit (Usb million)

mm Management Services*?
mm Principal Investment
—e— Operating Profit

112.1

64.8

FY2017 FY2018 FY2019 FY2020 FY2021 FY2022 FY2023

Actual

*1 . Conversion to Japanese yen is calculated at USD 1 = JPY 133.54 (exchange rate on 31 March 2023).
*2 . Management Services revenue includes revenue from Solution Services.

Plan
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FY2023 1st Quarter Financial Highlights :
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FY 2023 1st Quarter Financial Highlights

FY 2023 1st Quarter Financial Results

Highlights

Revenue YoY

21.9mionvss 13775

(372 billion JPY*)

% of budget achieved

105.5%

Operating Profit YoY

1 ' 9 million USD

(O 25 billion JPY *)

Profit for the Period YoY

1 . O million USD

(O 14 billion JPY *)

% of budget achieved

85. 7«

103.1%

% of budget achieved

83.8.

96.5%

*Conversion to Japanese yen is calculated at USD 1 = JPY 133.54 (exchange rate on 31 March 2023).

For FY2023 1st Quarter, both consolidated revenue and
operating profit progressed steadily in line with initial
forecasts.

In the Management Services business, overall revenue
was 105.6% YoY due to a significant contribution from
the India region following the business integration with
Auctus. Profit, on the other hand, decreased to 74.2% YoY,
due to the further appreciation of the dollar (especially the
weaker yen) and the aggressive recruitment drive in
Southeast Asia.

Principal Investments marked YoY 137.4% increase
driven by solid performances in all areas. Profit increased
to 0.8 million USD compared with USD -0.0 million in
the same period last year and resulted in a significant
return to profitability, due to the strong contributions from
the personal care and strategic investment areas, despite
the decrease of profit from the pet care area due to the
one-off M&A-related costs related to the acquisition of a
new veterinary hospital.

As a result, consolidated Group revenue increased by
YoY 137.7% and group operating income decreased by
YoY 85.7%.

(C) YCP Holdings (Global) Limited All Rights Reserved



FY2023 Q1 Group Consolidated Results

In FY2023 Q1, the Group achieved a significant increase in revenue on a consolidated basis, with revenue of USD 27.9 million (JPY
3.72 billion*) and operating profit of USD 1.9 million (JPY 250 million*). Operating profit achieved more than 100% progress vs the

initial forecast which factored in the impact of the strong US dollar, despite a slight YoY decline.

Revenue and Operating Profit Trends (USD million)

== Management Service
mmm Principal Investment 27.9
—eo—(Qperating Profit

Principal Investments

19.0 185 19.0 YoY

16.6 178.3%

75 10.0 8.6

""""""""""""""""" Management Services

0.1 9.0 9.9 Yot

o— 29

1A~

105.60/3

PR o XX W (o XX X X X J

—
1 2.0

Q1 Q2 Q3 Q4 Ql Q2 Q3 Q4 Q1 Q2 Q3 Q4

FY2021 FY2022 FY2023

Actual Plan

* Conversion to Japanese yen is calculated at USD1 = JPY 133.54 (exchange rate on 31 March 2023).
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YoY Revenue:
Group Consolidation

137.7%

(Q1 budget achieved:
105.5%0)

YoY Operating Profit:
Group Consolidation

85.7%

(Q1 budget achieved:
103.1%0)



Introduction of
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Introduction and Overview of
Management Services

YCP Solidiance, our brand of Management Services division, provides PMO-type execution support services such as M&A and DX
implementation for clients throughout Asia, accounting for approximately 80% of our segment revenue.

® YCP Solidiance

What is PMO (Project Management Office) PMO Support in M&A
Client YCP Management / - .
™ LG 1(I%(>)(edc?}{iz:1an Im \IgarLueentja?ion
CEO + Management A Integration Planning (PMI) P Supoort
~ (100-day Plan) PP
—— Corporate Planning Div. Form a small task Intensive Ongoing support
_ — force personnel investment  for important
— Sales Div. A , ‘ Number of for vertical start-up themes
— HR Div. C pe;sons M&A
_ _ —~ PMO ) 4
— Finance Div. A (Project Management :
Office
— R&D Div. P )
I ™ Time
A 1 month 3 months Over a few years
A special task organization that provides flexible, cross-functional We begin providing support from one month prior to M&A execution
support when there are major corporate changes such as M&A and DX and continue to provide long-term support via our PMO.

implementation.

(C) YCP Holdings (Global) Limited All Rights Reserved 10



Renewal and Strengthening of Division’s Leadership

Management Service
Division CEO

MSD Co-CEO Southeast Asia
Japan Regional Manager Regional Manager

India
Regional Manager

Greater China
Regional Manager

Pilar Dieter

Formerly: Accenture,
Trade Beam

MBA, University of
Chicago Booth School of
Business

Bachelor of Arts in
Political Science and
Public Policy from
University of California

Judd Sanchez

* Formerly: US Air Force,
SAP, Deloitte Consulting

« MBA, UCLA Anderson
School of Management

Nobuiku Nyudo

» Formerly: Toyota Motor
Corporation, UBS
Securities Japan,
Innovation Network
Corporation of Japan

* BS in Management &
Engineering, US Air
Force Academy

e Bachelor of Arts in
Economics from Osaka
University

(C) YCP Holdings (Global) Limited All Rights Reserved

Formerly: Strategic
Decision Group

Co-Founder of Auctus
Advisors Private Limited

MBA, INSEAD

Bachelor of Technology,
1T Bombay

h e

Manish Chheda

Naoki Arali

Formerly: Center for the
Strategy of Emergence in
Japan Research Institute

Master’s Degree in
Engineering from Kyoto
University

Bachelor of Science in
Engineering from Kyoto

University
11



Business Performance of Management Services

In FY2023 Q1, revenue was USD 11.9 million (JPY1.60 billion*t) and segment profit was USD 2.3 million (JPY 310 million*?).
Overall revenue was 105.6% YoY due to a significant contribution from the India region following the business integration with
Auctus, despite the impact of our withdrawal from the Middle East region. Profit, on the other hand, decreased to 74.2% YoY, due to
the further appreciation of the dollar (especially the weaker yen) and the aggressive recruitment drive in Southeast Asia.

Revenue and Segment Profit/Loss (USD million)

® YCP Solidiance

B Jagpan = Southeast Asia = Greater China India Others  —e— Segment Profit/Loss
11.3 11.9
91 9.9
0' 6 gg 1.0 Overseas YoY
1.4 1:3 2.0 126.9%
21 23 2.0
- Japan YoY
B L BT4%
2.5 2.6 3.0 23 2.6 2.6
Ql Q2 Q3 Q2 Q3 Q4
FY2021 FY2022 FY2023
Actual Plan

* Conversion to Japanese yen is calculated at USD1 = JPY 133.54 (exchange rate on 31 March 2023).
(C) YCP Holdings (Global) Limited All Rights Reserved

Q1 Revenue:
11.9mi|lion uUSD

Q1 Overseas
Revenue Ratio:

55%
Q1 Segment Profit/Loss:

2.3mi|lion usD
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Introduction and Overview of Solution Services

Establish new business divisions specializing in areas such as digital transformation (DX) and sustainability, where we receive many
inquiries from clients. Aim to develop standardized/scalable solutions and expand the business via cross- or up-selling between
business divisions.

Overview of Solution Services Growth Strategy
Digital Digital transformation of client’s | FTON, - : \
Transformation business, digital new business @ Scalability x Cross/Up-Selling 'nnﬂﬂﬂ
(DXD) planning
Ol
&>
Interactive One-stop solution from Established Management
Solution awareness building and attracting s_ta I\/:S ¢ <
(1SD) customers to providing a cross- 'nzozgy
border e-commerce platform. DXD ISD
Sustainability  Support for business § 70,000+ /
Solution transformation focused on ‘
(SSD) promoting green investments and ﬂ
climate and environmental action i ssD sCD
Supply Chain  Solutions in the area of supply i Established
Solution chain such as procurement §taA 1S 'Ie Product development through Cross/Up-selling between business
(SCD) stabilization and cost reduction, |n2 Og ! standardization of solutions to pursue divisions, including a database of
operational efficiency and DX scalability over 70,000 existing contacts at 18

_ . _ locations around the world
(C) YCP Holdings (Global) Limited All Rights Reserved 14



Business integration with Consus Global
(scheduled for July 2023)

A new division, ‘Supply Chain Solutions Division,” was established in April 2023. In July 2023, the Group plans to fully
implement the business integration with Consus Global, an independent professional firm that provides digital solutions specializing
in the supply chain area (e.g. cost reduction in procurement.)

® YCP Solidiance

_ Business Performance of Consus
Introduction of Consus Global (JPY hundred million*?)

Consus Global Pvt. Ltd. = Revenue

Name SB Invest Pte. Ltd.

—o—QOperating Profit 11.9
Year of Founding July 2015

6 offices worldwide: India, Singapore, Malaysia, UAE,

Location of Offices USA., Philippines

Number of

*1
Professionals 112 (October 1 2022)

Nature of Business Providing digital solutions in the supply chain area.

* Rev Group

 Dole Sunshine
Main Clients  Saddle Creek

 Orora Packaging

* United Phosphorous FY2020 FY2021 FY2022

*1 : Total number of people in Management Services and Operations divisions
*2 . Conversion to Japanese yen is calculated at USD1 = JPY 133.54 (exchange rate on 31 March 2023).
(C) YCP Holdings (Global) Limited All Rights Reserved 15
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Introduction and Overview of Business:
What is Principal Investments?

Utilizing the professional platform cultivated through the management services business, we invest our own funds in small and
medium-sized emerging companies.

Investment Requirements Flow of Principal Investment, from Start-up to Expansion

. .  Gather new business proposals or areas to enter through
The following criteria are set as the Feasibility =~ M&A twice a year through our “NewBiz” event.

Group’s investment requirements: NewBiz Study — All professionals can participate, provided that one

1. Expected business scale of USD | partner backs them up. o
100 million or more in sales * If the idea is selected as part of NewBiz, its business

potential will be verified through consumer interviews

2. Abusiness that can expand and other market research o
globally and utilize the Group's —Therg are glways around 10 NewBiz ideas under
professional platform consideration.

. : Investment < Once the business potential is recognized, an investment

3. Investment size Sh.o u_ld not Strategic Investment of Funds memorandum (investment plan) is prepared to raise funds,
exceed USD 20 million, with the aim to expand the business as a portfolio of
including debt. strategic investment areas.

4. Minimum 30% IRR - When its scalability is recognized, the business will be
(Internal Rate of Return) identified as a focus industry and additional investment is

: . provided to support further business growth.

5. Good learning oppo_rtunlty for Business  Although we are not expected to exit in the short-term, if we
the Group's professionals to Expansion determine that the scalability of the business is limited, we will
"Strive for Growth" sell the business to maximize the recovery of funds for

investment in other new businesses.
(C) YCP Holdings (Global) Limited All Rights Reserved 17



Introduction of Personal Care

SOLIA, a major consolidated subsidiary, develops brands specializing in personal care products throughout Asia. SOLIA is adopting
the D2C model of direct online sales and leveraging our global platform.

Core Brand

i ALOBABY AMBIQUE

| ﬁﬁj\f%‘

=
3

MWeleo

Business Strategy

ofo :.'l ,'
“33@’ DX X Cross-Border @
SOLIA’s D2C Model ALOBABY’s Overseas Expansion
‘13 ‘14 15 ‘16 ‘17 ‘18 ‘19 €20
L
RGeS u
Model Manu- Dis- Retail Consumer
facturing tribution

souvs OHEIN>E)

D2C Model Manu-  Dis- Retail Consumer
facturing tribution

I

E
vV v v v VY

(C) YCP Holdings (Global) Limited All Rights Reserved

sOLIAQY)
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Business Performance of Personal Care Area SO L IA ®

For FY2023 Q1, revenue was USD 7.3 million (JPY 0.97 billion) and segment profit was USD 0.6 million (JPY 0.09 billion) driven
by the steady expansion of the main brands “ALOBABY” and “AMBIQUE.”

(Reference)

_ Business Performance in Local Currency
Business Performance (USD million) (JPY hundred million)
= Revenue YoY = Revenue YoY

Advertising Expense Revenue —e—Segment Profit/Loss Revenue
—e—Segment Profit/Loss 7.3 138.4% 9.7 150.9%

-

-
-
-
-
-
. -
-
-

YoY YoY
Segment Profit Segment Profit
oo 232.5% 253.6%
QL Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1
FY2022 FY2023 FY2022 FY2023
Actual Plan

(C) YCP Holdings (Global) Limited All Rights Reserved 19



YCP Lif t
Introduction of Pet Care ® 1femate

Scale up business by grouping multiple veterinary hospitals through business succession and DX. The Group currently owns and
operates a total of 11 hospitals: 4 advanced care hospitals and 7 veterinary hospitals.

Operation of Veterinary Hospital Business Strategy

¢
&t

% 547X A M IR SN —T

LIFEMATE VETERINARY HOSPITAL GROUP

Using DX in hospitals {

———
Common and efficient management
functions

Introduce Electronic Improve work environment through
Medical Records inter-hospital cooperation

Strengthen online customer base

T - Cost reduction through joint
e Digitalize accounting systems ourchasing
We group several veterinary hospitals through business EISEIE0E [EELpen

succession. We currently operate 11 hospitals in Kanto
and Hokkaido and are constantly considering M&A
opportunities.

(C) YCP Holdings (Global) Limited All Rights Reserved 20



_ YCP Lifemate
Business Performance of Pet Care Area ®

For FY2023 Q1, revenue was USD 4.1 million (JPY 0.54 billion) and segment profit was USD -0.0 million (JPY -0.01 billion).
Revenue marked a significant increase due to the takeover of a large veterinary hospital group in July 2022. Segment profit, on the

other hand, resulted in a flat due to the one-off M&A-related costs relating to the acquisition of a new veterinary hospital in Hokkaido

in January 2023. (Reference)

Business Performance in Local Currency

Business Performance (USD million) (JPY hundred million)

mm Revenue YoY mmm Revenue

: YoY
Revenue —e—Segment Profit/Loss

Revenue

314.1% 0.0 5 4 342.6%

—eo—Segment Profit/Loss

FY2022 FY2023 FY2022
Actual Plan

FY2023

(C) YCP Holdings (Global) Limited All Rights Reserved
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Strategic Investments

YCP is aggressively investing in business seeds that should become our future priority areas as strategic investment areas. Mainly, we
are developing Japanese restaurants and providing services for seniors in Singapore, Hong Kong, and Japan.

Food and Beverage Service Supporting Service for Columbarium

& Bk B 1 5

With the mission to "bring smiles to people's faces around the world through We offer a new option that requires no
food," the company is optimizing the cooking process and thoroughly improving management, no successor, and no religious
operational efficiency to develop high-quality Japanese food brands overseas affiliation

(C) YCP Holdings (Global) Limited All Rights Reserved 22



Business Performance in Strategic Investments Area

For FY2023 Q1, revenue was USD 4.6 million (JPY 0.61 billion) and adjusted segment profit was USD 0.2 million (JPY 0.02 billion).

Both revenue and profit marked substantial increases due to a significant improvement in the performance of the food & beverage
business due to recovery from the COVID-19 pandemic and the contribution of ARUKI Group acquired in September 2022.

Business Performance (USD million)

= Revenue
_ _ YoY Revenue
—eo—Adjusted Segment Profit/Loss*
36 192.5%
30 e
24 T
YoY Adjusted Segment Profit*
0.3 . '
o3 Turned to Profitable
1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q
FY?2022 FY2023
Actual

Forecast

* 1 Adjusted Segment profit/loss= Segment profit/loss excluding one-time non-cash transactions from activities other than core business, such as gains/losses on sales of subsidiaries and businesses, fair value gain/loss on an equity
investment at fair value through profit or loss, and gains from bargain purchase

(C) YCP Holdings (Global) Limited All Rights Reserved
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FY 2023 Forecast :
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Forecast of FY2023-2025 Group Consolidated

On a consolidated basis, the targeted revenue of USD 112.1 million (JPY 14.97 billion*?) and operating profit of USD 9.4 million
(JPY 1.26 billion*?) in FY2023 are only from organic growth. In addition, the Group will make full use of new M&A (not yet

incorporated in the mid-term plan) for further growth from FY2023 to FY2025. The profit decrease in FY2023 is due to a one-time
profit contribution*2 from the I-Pet TOB recorded in FY2022.

Revenue and Operating Profit (USD million)

= Management Service
Solution Services

mmm Principal Investment

—e—Qperating Profit

‘Seek further growth through

additional M&A in Management
Service and Solution Services

85.6 84.0 Principal Investment
74.5
73.1 64.8
58.9
3.9 52 Solution Services*3
4 4.267 50.1 ]"?563 Management Service
------- 954‘------_-}-%-'.3.---------0'
FY2020 FY2021 FY2022 FY2023 FY?2024 FY?2025
Actual Plan

*1 : Conversion to Japanese yen is calculated at USD 1 = JPY 133.54 (exchange rate on 31 March 2023).

*2 . ”Other income and gains" of US$4.9 million (JPY 0.65 billion*') from TOB of Ipet shares held, and "General and administrative expenses" of -US$1.2 million (-JPY 0.15 billion*1) in FY2022 as expenses related to TOB
*3 . Solution Services with a small scale of business will be combined into the Management Services for disclosure.

(C) YCP Holdings (Global) Limited All Rights Reserved 25



Growth Strategy for the Entire Group

1 Organic Growth of Management Services _
: Approach peripheral areas of

Management Services
Packaging and sales expansion of

B2B-oriented products in the peripheral
areas of Management Services

2.

Continuously increase the number of
Professionals and capture the strong
demand for PMO-type business

o
&

Management
Services

Personal

Care
Pet Care
FY23
Principal 3 \
Investments
Strategic
Investments

(C) YCP Holdings (Global) Limited All Rights Reserved

FY?25

FY24

Accelerate growth of
Principal Investments

In addition to strengthening existing
businesses, proactively identify opportunities
for new investments throughout Asia from
the perspective of DX and M&A

26
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About JDR (Japanese Depositary Receipt)

Scheme of JDR issuance*

Overseas m

. Original
— o — gl —E— 1l

Issuer (ex. Foreign share)  gecyrities Su?ﬁéynf?rs:tto Financial

(Consignor/ Instruments

Initial beneficiary) Exchange

A A
Buy and sell
Original underlying
share JDR JDR securities in
JDR format
\ 4 \ 4
T

Key Points for JDR

111

Original
m ¢ share

_ Request of
Custodians underlying Trust Banks Investor
securities (Consignee)

Establishment of trust
for underlying securities
—JDR

* Cited from the JDR issuance scheme (example) on the Japan Exchange Group website: https://www.jpx.co.jp/equities/listing-on-tse/new/basic/05.html

(C) YCP Holdings (Global) Limited All Rights Reserved

Transactions

Shareholders'
Meeting

Exercise of

\oting Rights

Can be traded through securities

Eligible for trading in specific accounts
and with no need to open a foreign
securities trading account

Settlement and receipt of distributions is in
Japanese yen

Taxation is the same as for domestic share

Since the shareholders of the issuing
company are the JDR trustee (trust bank),
JDR investors cannot attend the general
shareholders' meeting, but can interact with
the issuing company at JDR investor
briefings, etc.

JDR investors cannot directly exercise
their voting rights on the underlying share,
but can indirectly exercise their voting
rights by instructing the JDR trustee to
exercise their voting rights.

28
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